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Pend ng agenda of 3 '' QAC Review lvleeting

Act on Plan Frnalizatron lot A\ 2024-25

UVVER MUHAIVlMAD
c o o-Rp_t..N_A.I.q.R; L-QA.C.

Venue Office Chamber of worthy Principal

AGENDA

Status ot AQAR for the Academlc Year 2023-24

Slatus of deos ons of previous Revrew Meetrngs

An rmpcrtant meetrng was convened by Coordinator-IQAc under the chairmanshrp of Worthy
Pr nc pdl rn h s offrce chamber ar 17 122424 al02a0

PROCEEOINGS:

A-'l Pending agenda of 3rd IQAC Review Meeting:

CRITER14-6: GOVERNANCE, LEADERSHIP & MANAGEMENT

ln stitutionai Vrsion and Leadership:
The governance of the institution is reflective of and in tune with the vision and mission of
the in stitution:
The effective leadership is visible in various institutional practices such as
decentralization and participative management:

Framrng of Committees with the aim of decentralization & maximum participation

Strategy Development and Deployment:
Tl.re instrtutional Strategic/ perspective plan is eftectively deployed:

The process of strateg c pao developmenl and deployment rn consultatron wrth heads of
dcpartrnents

The functioning of lhe institutional bodies is effective and etficient as visible from
policres, administrative setup, appointment and service rules, procedures, etc.

Organogram on the co lege websrte & drsptayed in the campus
Local Fr fd E mployees

lmplementation of e-governance in areas of:
Operalion : Scho arshlps
Ad mi n astration : ! R N/l S/Sanrartt.r, Attenda nce Sparrow EPI\.4

Finance and Accounts: PFI\4S, EN/S [UoK]
Student Admission and Support: Admissions through Samarth
Examination: EN/S IUoK]

Faculty Empowerment Strategies:
The institution has effective welfare measures for teaching and non- teaching staff:

GPF/NPS, Graturty l\,laternrty/Paternity leaves CEA

Teachers provided with tinancial support to attend conferences/ workshops
menrbership fee of professional bodies during the year:

'IA for laculty atlendrnq FDPs
Professional development iadministralive training programs
tor teaching and non-teaching staff:

\ivorkshop lor facu tv regardrng webS te Cl\,4 S fletrquettes

organized by the institutaon
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- Teachers
Programme, Retresher uourse, short lelm uourse:

Encourage faculty to attend FDPS

lnstitutions Performance Appraisal System for teaching and non- teaching staff:
EPIM

APR

Financial Managementand Resource Mobilization
lnstitution conducts internal and external financial audits regularly:

Perrod c lnternaL Audis to be conducted

Enumerate the various internal and external financial audits caffied out during the year

with the mechanism for settling audit objections:
Per odlc lnternal Audtts to be conducted

Funds / Grants received from non-government bodies, individuals, Philanthropers [not
covered in Criterion llll

An nual statements of accounts

lnstitutional strategies for mobilization of funds and the optimal utilization of resoulces:
To be ensured by the Purchase committee & Development committee

lnternal Quality Assu rance Syslem
lnternal eualaty Assurance Cell (IOAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes;
The institution reviews lhe following @ periodic intervals through IQAC set up as per

norms and recorded the incremental improvement in various activities:
Teachrng-Learn ing P rocess:

Course RevLew

Blended mode of pedagogy
llse ol ICT
Structures & lvlethodologies of Operations:
Syslematrzatron of operatrons
Lear ning Outcomes:
Outcome ach evements through CIA

Quality assurance initiatives of the institution include:
Regular meeting of lnternal Quality Assurance Cell [IQAC]:

Monthly lMeetings of the cell for institutionalizing the quality assurance strategles, processes

& operat ons
Feedback collected, analysed and used for imProvements:

Transparent process & read y avarlab e leedback for contlnuous mprovements
Collaborative quality initiatives with other institution(s):

n a process of sgnng lvlou wtth an organlsatlon that would help us achleve qualrty

parameters as la d down rn the strateglc plan

Participation in NIRF any other recognised quality audit:
AISHE

\J.-*o+ r'r*!.^** ^l-UMMAR MUHAMMAD
c o o R.D r.N A I SlR =.!..Q4€.

PROF, MUSHTA
PRIN

at/r

WTSA

Oflicc ol't he PI rlcrPal

Government Degree College Uttersoo
1 tn-Js ) i-.tj i 1Jts s /3 .\i.i)rs

Uttersoo-Shangus, Anantnag, Jammu & Kashmir - 19220'l



,:I.:.r:.

ielJf'
'iri t

Email: AIL uttersoo@o m arl (om NAAC Accredited Grade-8 ICGPA2.33] Web: Wvwv odcuttersoo ac rn

NlobileNo.: +91-9419065616

UI(IItsKIA-/: INsIIIUIIUNAL VALUCs ANU bLs I PI.(AU IIUE,5

lnstitutional Values and Social Responsibilities
Measures initiated by the lnstitution for the promotion of gender equity:

Programs on Gender Equity &
Reframrng CASH Committee wrth female staff as its core members & Dr lvlohammad Yousuf

IAssocrate Professor of Pol]tical Sciencel, as rts Convener
Program on POCSO
Cornmon Room for Grr s
CCTv Surveillance
Ded cated Washrooms
Separate Park/Garden
AwaTeness Program on Femrnrsm & Women Empowerment
Prog rams on Se f-Defence

The lnstitution has facilities for alternate sources of enelgy and energy conservation
measures:
So,a Frerg, tr - ^ctio'al
Brogas P ant Wheelrng to the Gnd
Sensor-based E nergy Conservatron
L.rse of LED Bulbs/Power Effrclent Equipment

Use of LED Bulbs, BEE/Star rated equipment

Facilities in the lnstitution for the management of the following types
non-deg radable waste:
Solid waste management:

Segregation at source
Compost pit

Lrqurd waste management
Septrc Tanks

B omedlcal v/aste management Not generaied
E-waste ll anagement
As per e Waste Management pL.lrcy of the government
Waste iecyclrnq system

Segregatlon at soLrrce

Con,post prl
Hazardous chernicals and radroactive waste rnanagen]ent Not generated

Water conservation facilities available in the lnstitution:
Ra n water harvestrng Functional
Bore well /Open well recharge Two Functronal Unlts
Constructron of tanks and bunds
Waste water recyclrng. -
,4arntenance oi water bodres and drstnbutron system rn the campus -

Green campus initiatives:
The institutional initiatives for greening the campus aIe as follows:
Restricted entry of automobiles:

Only staff & students are allowed wth vehicles
Ca r-Pool ng encouraged

Use of Brcyc es/Battery powered vehrc es
Pedestflan Fr endly pathways ConslrLrcted

of degradable &
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Ban on use of P astic
sh3L be enlorced stnctly

Landscap ng w th trees and P ants
ln collabcrat on w 1f Soc a Forestry & othel such organ satlons

Quality audits on environment and energy are regularly undertaken by the institution:
The institutional environment and energy initiatives are confirmd through the following:
Gr een audrt

To be performed through the competent authorlt es

Energy audit
To be performed through the competenl authorltles

E nviron ment aud t
To be performed through the competent authontles

Clean and green campus recognitlons/awards

' Shall be worked out with the concerned faculty
Beyond the campus environmental promotional activities:

valous such acttv ties like: cleanliness drives of water bodles, public places, forest patches

The lnstitution has d isabled-fliendly, barrier free environment
Built env ronment with ramps/llfts for easy access to classrooms

Ra rn ps are avarlab e

D:sabiedJ end y washrooms
Necessary modLflcatrons rnay be suggested by the concerned commlttee

S qnaqe rnclud ng tactr e path. lrghts drsplay boards and slgnposts
Partrally ava lable

Ass sltve techfo ogy and facttttles ior persons wrth disabrlrties (Divyang]an) access ble webslte

screen-readrng software mechanlzed equ pment -
Provslon for enou,ry and nfonnaton BLrman asslstance reader scrlbe soft coples of reading

materlal screen readrng -

IPo cy docurnenls and rnformatron brochures on the support to be provided ]

lDetarls of the Sofbr'r'are procured For provlding the asslstance:]

Describe the lnstitutional effortsi initiatives in ploviding an inclusive environment i.e.,

tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic
and other diverslties: [;s reflected in the administratrve and academic activnies of the lnstitutlon]

' Specral progrdms shaLl be conducted by the Debates & Seminar lCultural Committle- 
Lo

rnculcate toierance and harmony towards cirVerse k nds of students belonging to ST PSP,

Poor categories
Sensitization of students and employees of the lnstitution to the constitutional obligations:
values, rights, duties and responsibilities of citizens
IDeta s of-acttvrttes that nculcate values. necessary to render students in to responsible citizens]:

Programs on dLttes & responstbrlltes shall be conducted by the department of Political

Scr,:nce rn col aborat on w th d iferent comm ttees ol the college

The lnstitution has a prescribed code of conduct for students, teachers, administlators
and other staff and conducts periodic programmes in this regard.

Tne C.de of Conduct sdsplayedonthewebste[Ccdeof ethics po]lcy oocument]

l.lploaded on the websLte & drsplayed in the camplrs

There rs a cornmittee to monitor adherence to the Code of Conduct.

A mon tor ng Committee sharl be franled
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fnsitutLon organzes professlonal ethics programmes for students, teachers, adrnlnistrators and

olner stall
Annua awareness programmes on Code of Conduct are organizedl

Programs shail be conducted for all stakeholders

N.4onitori ng commlttee composltion
l\4 nutes of the committee meetrng
Number of programrnes organized
Reporls of the vaTlous Programs

lnstitutioncelebrates/organizesnationalandinternationalcommemorativedays'events
and festivals:

Debates & Sem nar Commrtlee to upioad leports on webslte

Cu tuta Comm tlee to conduct events & festrvals

Best Practices
Describe two best practices successfully implemented by the lnstitution as per NAAC

formal provided in the lvlanual:
Student Weliare Account
AdoptLon of plants by the staff & students

lnstitutional Distinctiveness
Portray the performance of the Institution in one alea distinctive to its priority and thrust:

Catering to the ST category students
Plan of action for the next academic year:

To be prepared towards the end of the academ c session

'A-2: Status of AQAR
The data co eclion rs

for the Academic Yeat 2023-24:
n progress and hopeiuly the AOAR shall be submfted in the extended trmelrne

A-3: Action Plan Finalization fot AY 2024-25:
The Actlon Plan sha be f na lzed after the wlnter break

A-4: Status of decisions of previous Review Meetings:
Deta ed revrew sha be taken regard ng complrance to the dec srons taken ln prevLous meetlngs after

reopenrng of the co ege n February 2025

The meet ng concluded with a formal vote of thanks
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